OSR STRATEGIC PLAN 2008 3rd QUARTER PROGRESS REPORT
(Covering July — September, 2008 Activities)

Goal 1, Strategy A, Action Step 1: Hire a Manager of Research Administration (Report by K. Cataneo)
Victor Sosa served as Interim Manager of Research Administration during the third quarter.

Goal 1, Strategy A, Action Step 2: Examine Current Org Structures w/in OSR. Reorganize if
appropriate. (Report by K. Cataneo; Project Scheduled to Begin 5/1.)
Deferred to 4™ quarter.

Goal 1, Strategy A, Action Step 3: Revisit OSR management team model. (Report by K. Cataneo;
Project Scheduled to Begin 5/1.)
Deferred to 4™ quarter.

Goal 1, Strategy B, Action Step 2: Define role/responsibility distinctions between Res Admin GCAs |
and 111. (Report by V. Sosa)
Deferred to 4™ quarter.

Goal 1, Strategy C, Action Step 1: Participate in institution-wide risk assessment. (Report by J.
Simpson)
Vicki Escalera (Internal Audit) has scheduled work on the compliance matrix to begin in October.

Goal 1, Strategy D, Action Step 1: Develop, communicate, and implement standards for Res. Admin
Group’s progosal review and processing. (Report by V. Sosa; Project Scheduled to Begin 4/1.)
Deferred to 4™ quarter.

Goal 1, Strategy D, Action Step 2: Reach agreement w/ 7 BSCs re who does what. (Report by K.
Cataneo; Project Scheduled to Begin 4/1.)
Deferred to 4™ quarter.

Goal 1, Strategy D, Action Step 5: Define respective roles, responsibilities w/UNH Foundation. Reach
agreement w/ respective CEOs. (Report by K. Cataneo; Project Scheduled to Begin 10/1.)
Deferred to 4™ quarter.

Goal 1, Strategy D, Action Step 7: Develop and implement transition plans for LOC drawdowns to

other USNH campuses, Controller’s Office. (Report by G. Giarrusso)
Completed 4/1/08.

Goal 1, Strategy D, Action Step 8: Review org name to determine if it appropriately reflects OSR’s
identity and services. (Report by K. Cataneo; Projected Schedule to Begin 6/1.)

Discussion of pros and cons at June OSRM retreat. Given possible impact from Blue Ribbon Panel
recommendations, decided to defer further discussion to 4™ quarter.

Goal 2, Strategy A, Action Step 4: Identify individual(s) and other resources to develop (or revise) each
needed policy and develop timeline to create each draft or revision. (Report by K. Cataneo, G.
Giarrusso, J. Simpson, V. Sosa)



Julie, VP Eighmy, Tracy Birmingham (representative from GCO [General Counsel’s Office]), and Dale
Barkey met and reviewed the GCO’s proposed changes to the Misconduct in Scholarly Activity policy. Dale
Barkey met with AAUP counsel and provided a response to the proposed changes. VP Eighmy will forward
the revised policy to the Faculty Senate Committee on Professional Standards for review.

Goal 2, Strategy A, Action Step 5: W/ consideration to external and internal UNH requirements and
other institutions’ policies, draft new or revised policy and Web FAQs. (Report by K. Cataneo, G.
Giarrusso, J. Simpson, V. Sosa)

No progress to report.

Goal 2, Strategy A, Action Step 6: Vet draft policies, revise as needed, gain approval. (Report by K.
Cataneo, G. Giarrusso, Julie Simpson, V. Sosa)
No progress to report.

Goal 2, Strategy B, Action Step 1: Create inventories of current OSR sponsored programs procedures.
(Report by K. Cataneo, L. Hentges, G. Giarrusso, J. Simpson, V. Sosa, S. Huard)
RCCS has completed its inventory. Deferred inventories for other OSR groups to 2009.

Goal 2, Strategy B, Action Step 2: Conduct gap analyses of needed procedures. (Report by K. Cataneo,
L. Hentges, G. Giarrusso, J. Simpson, V. Sosa, S. Huard; Project Schedule to Begin 7/1.)

Completed procedures manual for Proposals and Awards File Management in 2" quarter. Deferred gap
analyses to 20009.

Goal 2, Strategy B, Action Step 3: Prioritize order in which to create needed procedures. (Report by K.
Cataneo, L. Hentges, G. Giarrusso, J. Simpson, V.Sosa, S. Huard, V. Sosa; Projected Schedule to Begin
10/1.)

Deferred to 20009.

Goal 3, Strategy A, Action Step 1: Reinstate “Notice of Award” to PDs and their admin and financial
staffs. (Report by S. Huard, V. Sosa)
OSR PD/PT/GG Process group wrote the functional specifications during the 3 quarter.

Goal 3, Strategy A, Action Step 2: Conduct new award “kick off” meetings for PDs and their
admin/finan staff. Include FMG. Articulate award terms, responsibilities, service expectations. (Report
by V. Sosa; Project Scheduled to Begin 4/1.)

Deferred to 4™ quarter.

Goal 3, Strategy B, Action Step 1: ResAdmin GCAs meet in PDs offices/labs to resolve specific pre-or
post-awards problems. Include FMG billing partner when appropriate. (Report by V. Sosa)

Meeting regularly with faculty to resolve their specific issues is a basic and essential element of every GCA’s
responsibilities. Two commendable examples of execution are provided by Susan Sosa and Lisa Scigliano.

Susan met with a Family Research Lab PI to address the NIMH’s decision to retract a no-cost extension and
their refusal to cover costs during the extension period; she also met with NHIRC- supported faculty,
including Kevin Short, to arrange the engagement of their industrial partners. Anticipating the “kick off”
meetings expected under Goal 3, Strategy A, Action Step 2, Susan met with Vicki Banyard & Sharyn Potter to
review their responsibilities under a new award.



Lisa met with Karen Graham and the VPR BSC Director, Theresa Hamer, to initiate a conversation regarding
challenges associated with one of the Leitzel Center’s research partners. Lisa also met with CCOM’s Thomas
Lippmann to initiate the transfer of his research awards from Ohio to New Hampshire.

Goal 3, Strategy B, Action Step 2: Each Res Admin GCA meets at least once per year w/ at least 1 UNH
dept. in her/his portfolio. (Report by V. Sosa)

Melissa McGee revisited the 10D and Carsey Institute to continue her meetings with faculty who, as is Mark
Ducey, are primarily appointed outside of these Institutes; she also participated with Kathy Cataneo in a
Chemistry department meeting.

Lisa Scigliano and Noreen Norman met with Jon Wraith to introduce themselves and to discuss their roles
within OSR and their working relationship with COLSA. Lisa also participated in the Sea Grant Officer’s
meeting in her role as Sea Grant Fiscal Officer.

Pete Lester, Gary Giarrusso, and Kelly Washburne attended a presentation on Coastal Response Research
Center projects hosted by Nancy Kinner.

Goal 3, Strategy B, Action Step 3: Each Res Admin GCA meets at least once per year w/ each BSC
customer. Include billing partners if appropriate. (Report by V. Sosa, G. Giarrusso)

Susan Sosa worked with the COLA BSC to arrange for a visit of OSR staff, including GCAs, FMG billing
partners, and the ResAdmin Interim Manager. Karen Jensen and Melissa Littlefield continue to meet with the
EOS BSC Directors on a monthly basis to share information and address EOS concerns.

Goal 3, Strategy C, Action Step 1: Deploy ResAdmin staff to meet proposal demands. (Report by V.
Sosa; Projected Schedule to Begin 4/1.)
Completed during 2™ quarter. Arrangements continue to be effective.

Goal 3, Strategy C, Action Step 2: Provide grants.gov training and support until InfoEd PD module is in
place. (Report by L. Hentges)

Individual assistance with applications was provided to the CEPS Dean, NEH Summer Stipend applicants,
Center for Academic Resources staff, and ResAdmin staff. Training sessions were held with Dimond Library
Digital Collections staff and a group of Chemical Engineering faculty, staff and graduate students. The
transition to Adobe forms continues to be monitored; relevant information was shared with ResAdmin staff
and other users via email and the e-proposals section of the OSR website.

Goal 3, Strategy D, Action Step 1: Strategize w/ deans & dept. chairs re funding priorities for and how

to target services to their faculty. Develop & implement plans. (Report by L. Hentges)

e Fall 2008 activities for UNH-M faculty were planned with Associate Dean, Dan Reagan; focus will be on
reaching Humanities faculty at UNH-M.

¢ Collaborations with the Center for the Humanities

o0 Brown bag faculty proposal workgroups were conducted throughout the summer.
The positive response by faculty led to decision to continue the program through the Fall
semester as well.

0 Presented "Internal & External Funding Opportunities for Humanities Scholars™ to UNH faculty on
Durham and Manchester campuses.
The OSR component of the program highlighted the resources available on the OSR website
and through the Program and Proposal Development group for identifying and evaluating
potential external sponsors.



e Atthe Lab’s request, a "How to Write a Grant" training seminar was presented to InterOperability Lab
faculty, Director, staff & students.

e Working with Dean Sherry Vellucc and Assistant Dean Tracey Lauder, a training program for Library
faculty & staff was outlined, with the first session planned for October.

e Assistance is being provided to teams from the Carsey Institute and EOS as they develop invited proposals
for multidisciplinary graduate research and education programs to be submitted to the NSF IGERT
program.

Goal 3, Strategy D, Action Step 2: Enhance OSR web resources re resubmissions; finding mentors &
collaborators; funding for other-than-research activities, & tools for successful applications. (Report by
L. Hentges)

Deferred to 4™ quarter.

Goal 3, Strategy E, Action Step 1: Update and maintain website list of whom in OSR to contact for what
service. (Report by K. Cataneo, L. Hentges, B. Reid)
Completed during first quarter.

Goal 3, Strategy F, Action Step 2: Implement and maintain training program for current and new OSR
staff on aspects of customer service. (Report by K. Cataneo)

Ann Driscoll and Judy Ringer co-facilitated a session on customer service for OSR staff during the 2™ quarter.
Maintenance plan calls for an annual session.

Goal 4, Strategy A, C, D: Develop, implement, and maintain training programs for OSR staff and
customers. (See specific action steps below.)

Goal 4, Strategy A, Action Step 3: ID individual and resources to articulate and develop training
programs for all OSR staff to enable all to achieve and maintain required competency levels including
compliance awareness. (Report by J. Simpson, G. Giarrusso, K. Cataneo)

Completed in second quarter.

Goal 4, Strategy A, Action Step 4: ID individual and resources to deliver training programs to OSR
staff, establish a schedule, implement and maintain. (Report by J. Simpson, G. Giarrusso, K. Cataneo)
Deferred while working on Goal 4, C.

Goal 4, Strategy C: Conceptualize approach to and raise awareness of sponsored programs
responsibilities of PDS and their admin/fin staffs. (Report by J. Simpson, G. Giarrusso)
See Action Step 2.

Goal 4, Strategy C, Action Step 2: ID individual and resources to articulate and develop training
programs for PDs and their admin/fin staffs. (Report by J. Simpson, G. Giarrusso, K. Cataneo)
Jonathan Higgins, OSR’s Training Coordinator, developed a work plan containing two major projects:
developing a “Life Cycle of Grant” interactive document; and developing training information according to
priorities set by results of customer needs assessment and OSRM. Jonathan developed templates for
delivering Web-based training, and has organized two focus groups of customers in October to select a
template for delivering training information. He developed a draft script for a training module on PI/PD
responsibilities, which is undergoing review by OSR staff.



Goal 4, Strategy C, Action Step 3: ID individual and resources to deliver training programs to PDs and
their admin/fin staffs. (Report by J. Simpson, G. Giarrusso, K. Cataneo)
Deferred to 4™ quarter.

Goal 4, Strategy C, Action Step 4: Update OSR’s website with training materials. (Report by J.
Simpson, G. Giarrusso; Projected Schedule to Begin 7/1.)

Jonathan Higgins, OSR’s Training Coordinator updated the OSR training webpage, and posted materials on
how to find federal funding opportunities.

Goal 4, Strategy D: Conceptualize approach to programming and raise awareness of OSR services and
responsible conduct of research, compliance w/ in UNH community. (Report by J. Simpson, G.
Giarrusso)

Deferred major efforts on program conceptualization until 2009. In the interim, Julie has been working on
developing a Compliance Information Sheet that will be posted on OSR’s website. The target audience is
BSC staff, but can be used by anyone. It will contain contact information by compliance issue, as well as
examples and key words.

Goal 4, Strategy E, Action Step 3 & 4: Schedule and conduct training sessions with NH agency
personnel. (Report by K. Cataneo)

Kathy Cataneo, Dianne Hall, Sharon Desjardins, Melissa McGee, and Diana Markham conducted a session in
Concord for staff from the NH DHHS Division of Community Based Care-Services. Kathy, Dianne, and
Sharon also conducted a session with NH DES program and grants staff with offices at Pease.

Goal 5, Strategy B (Implement TEAM OSR), Action Step 1: Recommend and engage in team building
activities/training. (Report by Diana Markham and Dianne Hall, Co-Chairs)

TEAM OSR met monthly during the quarter. The following were developed by TEAM OSR and approved by
the Executive Director: A revised TEAM OSR Operational Statement, a list of 2008-09 TEAM OSR projects,
revised survey questions to assess current staff morale, social gathering, and plans for a suggestion box. In
response to Executive Director’s request, TEAM OSR added “the greening of OSR” to the 2008-09 project
list. The survey of staff morale was conducted during the quarter. TEAM OSR began discussions for a new
hallway art exhibit.

Goal 5, Strategy B, Action Step 4: Recommend and implement strategies to create more connections
between ResAdm and FMG. (Report G. Giarrusso, V. Sosa; Project Schedule to Begin 4/1.)
Deferred to 4™ quarter.

Goal 5, Strategy C, Action Step 1: Strive to achieve adequate, appropriate staffing levels for workloads.
(Report by K. Cataneo)

Given UNH financial constraints (hiring freeze, unfilled positions), OSR has had to find more creative ways to
address workloads. One way has been to reduce demand by moving non-UNH responsibilities out of OSR,
namely the letter-of-credit drawdowns and financial reporting for the other USNH campuses and the
relinquishment of responsibility for NHPTV as it has moved organizationally out of UNH. In addition, OSR
has contracted with experienced grants administrators to assist us with peak and transition periods.

Goal 5, Strategy C, Action Step 2: Strive for highest standards in hiring staff. (Report by K. Cataneo)
More rigorous standards have been set and implemented for hiring the best qualified staff. More input and
involvement from constituent groups have been employed for search committees, e.g. Individual job position
competencies have been defined for new employees.



Goal 5, Strategy C, Action Step 5: Make faculty aware of need for timely submission of Grants.gov
proposals. (Report by V. Sosa, L. Hentges)

This message continues to be conveyed by PPD Manager at each grants.gov training session, as well as in
other training programs and in individual meetings with faculty and staff.

GCAs have reported fewer technology issues associated with Grants.gov submissions and note improvements
in construction of Adobe Forms, which make “fatal” errors far less likely.

Goal 6, Strategy A: Conduct annual eRA assessment process. (Report by S. Huard)
Completed in January 2008 for calendar 2008.

Goal 6, Strategy B, Action Step 1: Implement InfoEd PD module for on-line proposal development,

electronic approval routing and submission. (Carry forward from 2007 w/ NSF pilot. Report by S.

Huard)

e We have worked at understanding the electronic routing processes and laid out a generalized approach to
implement. (April 08)

¢ Pilot is on hold while we install upgrade to InfoEd application.

Goal 6, Strategy B, Action Step 2: Develop an electronic award closeout process. (Report by S.Huard,
G. Giarrusso; Phase 11 of Project Scheduled to Begin 5/1.)

e Completed BSC review process and reported results to BSC directors. (4/15/08)

Project launched. (6/16/08).

OSR functional team created. (6/16/08)

Functional specs completed. (Sept 2008)

Technical specs completed. (Sept 2008)

In development. (Sept 2008)

Goal 6, Strategy B, Action Step 3: Develop an award notice for PDs and BSCs summarizing key award
terms/conditions. (Report by S. Huard, V. Sosa)
e OSR PD/PT/GG Process group has written functional specifications (August-Sep 2008)

Goal 6, Strategy B, Action Step 6: Provide OSR staff and constituents with electronic access to key

documents. (Report by S. Huard, J. Simpson, G. Giarrusso)

e Scanning and indexing of IRB/IACUC archived protocols into an Xtender application continued and were

completed during the 3" quarter).

Application for subaward agreements in production. (Feb 2008)

Business process for subaward agreements nearing completion (Apr-May 2008)

New subawards are now scanned and maintained electronically. (Sept 2008)

Application for electronic folders for IRB and IACUC meeting packets: requested, developed and in

production. (Aug 2008)

e Electronic folders for sponsor invoices: project launched (Sept 2008) and functional specs completed
(Sept 2008)

Goal 6, Strategy B, Action Step 9: Enhance procurement efficiency and compliance via e-procurement

tools. (Report by S. Huard, G. Giarrusso)

¢ D. Smith and K. Cody met with SciQuest, a potential vendor, to continue discussion re e-procurement.
(Apr 2008)



e Request to FIS Steering to put eProcurement back in ECG Planning Forum (Sept 2008); prioritized by FIS
Steering for the ECG Planning Forum (Sept 2008).

Goal 6, Strategy B, Action Step 10: Design an award rebudgeting tool. (Report by S. Huard; Project
Scheduled to Begin 5/1.)

e Assembled project team. (May 2008)

Working on functional design specs. (May-June 2008)

Functional design specs completed. (Aug 2008)

Technical design specs in process. (Sept 2008)

Plan to implement was requested and approved by FIS Steering to advance to ECG Planning Forum. (Sept
2008).

Goal 6, Strategy B, Action Step 11: Advocate for replacing manual bills w/ better 3™ party or Banner

invoicing. (Report by S. Huard)

e Have reviewed topic at FIS Steering committee meetings. FAST and ECG are actively exploring
appropriate alternatives to BottomLine Technology and the eVision product in which the alpha test did not
meet expectations, particularly with regard to sponsored projects invoicing. (Apr-June 2008)

e Awaiting final word from FAST/ECG re the approved solution to the replacement of BottomLine
Technology. (We are losing the BLT license in December 2008). FAST/ECG will provide for
development of the same set of formatted reports that we currently use. How to develop new formatted
reports will depend upon the nature of the replacement product.

Goal 6, Strategy B, Action Step 12: Metrics project for VP Research. (Report by S. Huard, K. Cataneo)

e Suzanne Huard and Kathy Cataneo attended a meeting of VPR, BSC, and VPFA representatives in June to
discuss suggested metrics to measure vitality of UNH research enterprise and methods to predict F&A cost
recovery.

e Reviewed draft notes of meeting and suggested framework of plan. (Aug 2008)

Goal 6, Strategy B, Action Step 13: Time & effort reporting: business process/implementation of

Banner 8.1 enhancements. (Report by S. Huard; Project Provisionally Scheduled to Begin 10/1.)

e ECG is planning on installing v8.1 after it is released in December 2008. Work on the business processes
will not be able to begin until the test environment is available to users.

o We formally requested a project to examine the business processes. It was accepted by FIS Steering and
will be advanced to the ECG Planning Forum.

Goal 6, Strategy B, Action Step 14: Support for F&A Rate Proposal. (Report by S. Huard, G.

Giarrusso, V. Sosa)

e Continued to provide support to Donna Brownell/Jen Biron in VPFA office. (Apr-Jun 2008)

e Supported effort to review program codes for Controller’s Office. (May 2008)

e Continued to provide data support and updated InfoEd with changes to on/off campus designations of
selected records.

Goal 6, Strategy B, Action Step 15: InfoEd-Banner Interface v2. (Report by S. Huard)

o Worked with FMG to design the email log report that will be sent to FMG staff. (Apr 2008)

¢ Requested an API from FAST to enable us to proceed with interface; discussed approaches other than an
API. (Apr-May 2008)

o Worked with FAST on an alternate approach that FAST suggested. The alternate approach will not work
and we are waiting again for FAST to help us with the API. (Aug 2008)



Goal 6, Strategy B, Action Step 16: InfoEd GENIUS and UNH-wide faculty profiles. (Report by S.
Huard)

e Advised D. Brown of the pool of money available via the LRTP and the application deadlines. (May
2008)

e Met with Terri Winters and John Kraus re how InfoEd and other data systems can help with faculty
profiles as well as faculty activity reports. (Jul 2008)



